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Lona III is an absolute beauty. 
 
She was designed in 1906 by J. Pain Clark, a lawyer, a keen sailor and one of the 
leading amateur yacht designers of early last century. Clark has 15 designs to his name, 
several of which are still sailing. 

 
Clark designed Lona III for himself 
and had her built in Burnham on 
Crouch at the William King and Sons 
shipyard.  
 
Lona was launched in 1907. Of the 
many boats he owned she was his 
favorite 
 
Lona’s hull is 35’6” or 10.82m long on 
deck and 41’ or 12.75m with her new 
bowsprit. Her waterline is 25’6” or 
7.77m, her beam 7’7” or 2.37m. She 
draws 4’6” or 1.37m and displaces 
6.8 tons including 2.8 tons of lead 
ballast. She has an oak structure and 
ribs. Planking is Pitch Pine below the 
waterline and Teak above, with Iroko 
deck and bulwarks. 
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Lona III as gaff cutter               Temporarily as a yawl 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Lona was raced with considerable success by her several owners, 
first on the river Crouch, later in Ireland and in Scotland, and then 
back again on the Crouch. 

  
 

and finally as a Marconi sloop 
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    2003? 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
After a life full of activity in the hands of several owners 
early 2011 Lona had been out of the water for three or four 
years and needed a caring hand to bring back her beauty. 
 
We found  her in 2011 at Tradewind Yachts in Walsoorden 
in The Netherlands. 
 
 
 
 

     2011 
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Most of Lona’s hull and deck was original, but the superstructure and 
interior were not. She once had an engine installed with an offset 
propeller, but that had disappeared when we discovered her. We 
also found evidence that she at one time has been converted to a 
yawl. The rig at this point in time in 2011 was a Marconi sloop. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We found lots of charming vintage details that we dismantled for later re-installation.   
At first sight (hihi) the hull and the interior looked promising, requiring some repairs here and there. 
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Obviously, things were not so easy: quickly lots and lots more efforts proved necessary. We 
decided to engage in a thorough restoration with all respect for Lona’s pedigree and her 
straightforward character.  
 

Restoring the hull. 
 
 
We first went down to the bare hull. The next two years Tradewind Yachts with the seasoned 
shipwright Dave Davidson repaired the structure, including replacing 74 of the 140 oak ribs 
with laminated and copper-fastened new ones. We then added 4 oak stringers to strengthen 
the hull and to provide the basis for the interior. The mast rail and main chain plates are new. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We retained as much of the ship as possible: 
almost the entire structure, the planking and 
the deck have remained original. 

Xxxxxxxx 

The stern area however was severely 
damaged: the hull planking, the solid end 
block (with Lona III carved in it) and the 
deck as well. 
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August 2012 
 
 
 
 
 

November 2013 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With the new stringers and engine foundation 
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End 2013 the hull is structurally restored and healthy again and stronger than ever.   
 

 
The hull seams were cleaned and after lab testing replaced with care with white SABA material. 

 
 
The ‘reversed’ Yanmar 30 hp engine has now 
also been installed on its new foundation, with 
the prop shaft now moved to the centre line.   
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The deck has been cleaned up with a reduced deck house and a basic cockpit – not more than a 
footwell. Some deck planking was added and the deck seams are new. We also removed the 
hopelessly jammed anchor winch and replaced it with an identical one we restored. The two deck 
hatches have been saved. The entire deck and roof remain soberly and uniformly un-varnished. 
 

 
 

 
December 2013 

 

Deck repairs  
and changes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The repaired stern 
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Hull finishing. 
 
 
 
 
Significant amounts of elbow grease went in. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

One of the nicer moments has been  
chiseling her name in the new transom. 

 
 
 

 
 
Then the white hull paint came on and 
an Afromosia capping rail on the 
bulwarks. 
 
The beautiful underwater lines are now 
also complete again, with the installation 
of a new rudder, slightly larger because 
of the propeller cutout.  
 
And the magnificent original helm on its 
bronze fitting came now back in place. 

 
 
 
 
 

 
 

 
 
August 2014 
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The beautiful skylight was in a good state 
and easy to save. It was restored with care 
and has again been integrated in the roof. 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The interior. 
 
 
Lona is getting a clean and functional overall design in a functional no-nonsense style. The interior 
general layout is very standard, but the execution and finishing are extra-lean. We kept the hull 
inside plain white and we cover the planking, ribs, floors and stringers as little as possible. It is all 
just too magnificent to hide. 
 
The new bulkheads have now gone in and the benches 
and furniture are coming.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The diesel and water tanks and the batteries have 
moved forward for compensating the engine weight. 
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Deck and roof. 
 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

February 2015 
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Beginning 2015 Lona has regained her classic looks, managing to 
look gentle and elegant, and yet a little aggressive at the same time. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

February 2015 
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One of Lona’s former owners for full 30 
years is dr Anthony Steel, who sailed Lona 
hard, and raced her out of Burnham. At age 
92 now, Tony visited the restoration yard a 
number of times.  And – importantly – he 
approves the new execution of his Lona III.  
 
 
 
 
 
 
 
 
The interior. 
 
Lona’s furniture remains basic and functional.  
 
The new Afromosia roof is un-varnished, similarly to the deck, and along with the stair and floorboards. 
 
The interior has a classic general layout but in an extra-fresh and sober design, with the chart table at port 
side and a wet locker plus minimized galley at starbord. The engine is behind the steps. 
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Lona’s new rig 
 
We are giving Lona again a 
magnificent gaff rig, entirely new and 
designed by Hoek Design with respect 
for Lona’s age and styling.  
 
However, the design does take into 
account the significantly evolved 
insights in aerodynamics, with higher 
aspect sails.  

,  
 
  



  

 

Bart Carpentier 
24 August 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Early spring 2016 
 
 
 
 
 
 
 
 

 
Our spars are pitch pine and the mast is 
hollow. The bowsprit and the jackyards 
were made out of the earlier mast. 
 
  
Throughout we use wooden blocks and 
the deck fittings are bronze. It all blends 
into a homogenous whole. 
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We found the perfect 
compass from 
Lona’s era, coming 
from the SS Oakford, 
and we made it this 
new housing. 

SS Oakford was built  
in 1900 and stranded  
on Texel - NL in 1934 
with loss of all hands. 

 
 
 
 
 
 
 
Lona is equipped well, but only with the 
essentials to make her safe and manageable 
for short-handed real sailing. 
 
 
We are not hiding any of the extra equipment that Lona did not have at her birth, but we blended 
things in as much as possible. The engine, the electrics and instruments, the winches are brought 
on board without harming the overall looks. 
 
 
 

 
 
The engine is nicely 
accessible under the 
cockpit and its controls 
are discreetly integrated 
in the cockpit SB side. 
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We test-launched Lona briefly for checking her waterline and the engine and pumps. 
It was an experience of complete elegance, both in the air and in the water ! 
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Lona is floating even nicer than 
we expected; perfectly balanced 
and light. 
 
 
After all these years on the dry, 
the hull was nearly dry. The 
engine started OK and the 
transmission works fine. 

 
 
The instruments proved OK. 
And the pumps pump. 
 
 
At this point in time the remaining 
work is mostly getting the sails 
installed and the rig finalized. 
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16 July 2016: rebirth! 
 
 

“ Mooie Lona III, ik herdoop u en 
wens u en uw bemanning een 
behouden vaart. Dat je altijd 
gunstige wind en een veilige 
haven mag vinden. En dat je 
heel veel geluk mag brengen 
aan iedereen die met je vaart.” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



  

 

Bart Carpentier 
24 August 2016 

 
 

 
 
 
 
 
 
 
 
 
 
 
19 August 2016 
 

Final launch 
 

 
 
 
 
 
 

 
 
 
 
 
 

Getting ready for a test sail 
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Out on the river Schelde 
All going very smoothly! 
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Prepared for an exciting new stretch of life! 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

With our thanks to Austin and the Tradewind Yachts team! 
Bart Carpentier 

bart.carpentier@outlook.be 
Phone +32 470 99 99 82 

http://bartcarpentier.wix.com/lona3 
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